A Social Audit Check List

	Objective


	Questions

	1. To create jobs for local people

(to create income support)


	How many? For Whom? Were workers previously unemployed, underemployed, doing what? How long does it take to get people used to working together?

	2. To provide local services


	What commercial goods or services are provided locally?

What social services are provided?

	3. To be good employers
	Are wages and conditions good? What is the level of job satisfaction? What training opportunities are provided? What employment pathways are opened up for workers? What mechanisms are there for worker participation? Do they work?



	4. To set up a community owned and controlled enterprise
	How many members or shareholders are there? What information is provided them? Are they interested and involved? How are new people invited to become involved? How many directors? In what ways is the business accountable through its members to the community?



	5. To benefit the community
	What community benefit projects/activities/services are offered? What other benefits have taken place? What have been the hidden benefits? Do other groups visit to find out about community enterprise?



	6. To use profits for community benefit   
	Are there profits? If so, how are they used?

· Reinvested in enterprise

· Invested in new enterprise

· Grants for local groups, activities



	7. To act as a focus for local economic and community development


	Is the community enterprise active in local community affairs? How? Is the community enterprise a channel for new investment into the area?


(modified from J. Pearce, 1993 At the Heart of the Community Economy, Figure x: 119)
